4thREGION C CHAIRMAN REPORT TO CABINET

Region Chairman:

REGION:C

DATE:10/4/2024

Herman Laubscher

LIST OF CLUBS

Zoneb

Malmesbury

Malgas

Morreesburg

Vredendal

Gordonia

Porterville

Zone 7

Ceres

Worcester

Tulbagh

Franschhoek

Paarl

Wellington

OVERVIEW

MEMBERSHIP

Current membership 206 we hope for a few more in the nearby future. Clubs made efforts in this regards but we lost numbers due to
members dropped.

LEADERSHIP:

Zone Chair for Zone 6 Waine Killian
Zone Chair for Zone 7 Ria Cronje
Region Chair to be Appointed.

The Two Zone Chairman of Region C did an excellent job during their year of service. Being totally different in their approach to clubs an
their problems (and the multitude there of) being different, it was good to see how both of them grew to a level far and above what was
expected. Being a first year zone chair is a daunting task and guidance should be given by the Region Chair in all aspects. Well-done to
Both Petrus and Dawn. | wish you all the best for you endeavours for 2024,2025.




SERVICE:

Lots of service projects running as reported by clubs and zone chairmen. Mentionable zone 7 Steintal project going.

GENERAL:

Recommendations for 2024-2025: Appoint a Regional chair — it is a huge region — both zone chairman is first year in their Zones
Prioritize club visits

Region Chair must mentor and lead Zone Chairs through the year

Each zone must get a Zine project

Have the Regional Indaba Before the midyear Conference — try to come together as a Region.
Plan as a team before the First Cabinet Meeting

Have the 4" zone meeting

Zone Chairman consider appointing a Zone Secretary

Get a Succession Plan going for the Zone and Region — look at the RLLI list

Enjoy The year or two of being a Zone Chair

And if all else fails, if no one can help you call 0829400930

During the last seven years | had the privilege to serve with and to see Region C grow to become an example of trust, co-operation and
mutual respect. Even if Clubs did thins different, made mistakes and stood up to serve their communities in strange and innovative ways,
we always supported each other across Zones and borders. Thankyou for making my time in this region an absolute pleasure, teaching me
and guiding me to grow.

To the Zone Chairman Johann Smith, Boeta Munik, Neville van Rensburg, Maruis Du Plessis, Dawn Poole an Petrus Carstens - thankyou for
giving me the opportunity to learn from you and grow in Lions.

Until we meet again my friends!




