ZONE CHAIRPERSON’S REPORT TO CABINET

ZONE CHAIRPERSON Petrus Carstens ZONE 7 DATE: 09/04/2024
CLUB NAME MEMBERSHIP ACCOUNTS PAID VISIT DATE ZONE MEETINGS ATTENDED | LCIF NPO /PBO
Cont. Submitted
Open Cur- Tar- Last Activity | INT | INT | D1 | D2 | 90 Days 1 2 07/08 06/11 19/02 20/05
rent get MMR Report 1 2 past due
Ceres 14 141 17 26/03 Y Y Y Y Y 0 09/11 Y Y Y $1112.99
Franschhoek 17 19 17 13/03 Y Y N2 [ Y | Y | $477.77 | 16/10 Y Y Y $377.37
Paarl 17 16 20 03/04 Y Y Y Y Y 0 05/10 Y Y Y $267.11
Tulbagh 19 19 20 24/03 Y Y Y Y Y 0 11/10 Y Y Y $80.98
Wellington 22 21 24 | 18/03 Y Y Y Y |Y 0 17/10 Y Y Y $405.58
Worcester 25 253 27 24/03 Y Y Y Y Y 0 03/10 Y Y Y $215.70
TOTAL | 114 114 129 $477.77 $2459.73
Club Name COMMENTS ON CLUBS (highlight difficulties or exceptional achievements)

This is the writer’s fourth report to the cabinet. As the end is in sight and the next round (final year) dawns upon this zone and
clubs, the question can be raised of what we have achieved. Yes some of the goals set were not met, and Confucius stated that
“When it is obvious that the goals cannot be reached, don't adjust the goals, adjust the action steps”.

Oscar Wilde made a statement of be yourself, as everyone else is taken. The report will focus on what we have achieved.

To start this report, I have some general comments.

Note on NPO /PBO All the clubs, except for Tulbagh, are registered as NPOs and obtained an NPO from the Department of Social Development.

Submitted The writers assisted Franschhoek with financial statements and responded to questions directed by the Department of Social
Development. Worcester Lions Club must submit its narrative report, and the financial statements will be signed off shortly.

Furthermore, the writer draws the reader’s attention to these specific clubs, which the writer is especially proud of:

! There is unconfirmed reports that one member will be inducted in April 2024
? Have taken up the matter with the club president and treasurer.
? The writer have taken not of a member to be dropped in good standing in April 2024
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Lions Pillars (Diabetics,
Environment, Childhood
Cancer, Hunger & Vision)

The lions Club of Ceres, Paarl & Worcester service projects for all these 5 pillars.
Both Tulbagh and Wellington clubs only have sight as outstanding service activities.

On service impact

Lions Club of Wellington
served 683 persons per
club member.

On average, the Lions Club
of Ceres has 77 volunteer
hours per member.

The Lions Club of Ceres
contributed $79.50 per
member to LCIF

The Lions Club of Tulbagh
created a new signature
and Zone project.
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Lions Club of Paarl served
640 persons per club
member.

On average, the Lions Club of
Worcester has 62 volunteer
hours per member.

The Lions Club of
Franschhoek contributed
$22.20 per member to LCIF.
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Lions Club of Franschhoek
served 290 persons per club
member.

On average, the Lions Club of
Wellington has 37 volunteer
hours per member.

The Lions Club of Wellington
contributed $18.43 per
member to LCIF.

RECOMMENDATIONS / SUGGESTIONS / ACTION REQUIRED

Ceres The club treasurer will serve his 5th consecutive term. It is suggested that the club take into consideration that such
consecutive terms may not be ideal.

Franschhoek The club is reminded to send the reports to the correct district address and to pay the outstanding international dues.

Tulbagh Consider a service project for sight and increase per member contribution to LCIF from $4.26 to $5.000

Wellington Consider a service project for sight. This is the only one of the 5 pillars that is outstanding.
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The club treasurer will serve her 10th consecutive term. The club should consider that such consecutive terms may not be ideal.

Worcester

Reporting of incoming club officers on mylci

CLUB SUCCESSION PLAN

On team 2024/2025, the following members have been elected for the portfolio: president, secretary and treasurer.

Ceres

Lion Herman Laubscher, a member for 22 years, will be the new club president for the Lions Club of Ceres. This will be his sixth
term as a club president (non-concurrent). He will be assisted by Wynand Kloppers, the first Vice president and also a second-
term secretary, and Kobus van Rensburg, who will serve his fifth consecutive term as treasurer.

Franschhoek

Lion Ludwig Maske, a charter member of Franschhoek Lions Club, will be the new club president for the Lions Club. This will be
his 3™ term as a club president (non-concurrent). He will be assisted by Jihann Kriek (5th term secretary non-current) and Ian
Munnik as first-term treasurer.

Paarl

The lions who head up the team at the Lions Club of Paarl—Lion President Jacques Calitz, 1st Vise President Rodger Dyason,
Secretary Emile Weber, and Treasure Willem Esterhuizen—will continue in their respective portfolios.

Tulbagh

At the Tulbagh Lions Club, the team is also relatively unchanged except for the first vice president, who will be Lion Anja Du
Toit; the team will be Lion President Ria Cronje, Elzanne Botha as secretary, and Henriétte Pretorius as treasurer.

Wellington

The Lions Club of Wellington has a new first vice president, Lion Johanita Passerini. Lion Johanita will also serve her third
consecutive term as secretary. Lion President Tim Steenberg will continue his second term, and Amanda Fourie will serve her
10 consecutive term as treasurer.

Worcester

The Lions Club of Worcester will have Lion Gavin Phillips as president (only the third time in 66 years a president performs a
second term). He will be assisted by the writer, who will serve his fourth non-consecutive term as secretary and Lion Jeandre
Eygelaar as his first term as treasurer (Lion Jeandre was the assistant treasurer for the current year, and the writer will assist
him in the coming term).

OTHER

ZONE SUCCESSION PLAN

Lion President Ria Cronje will take over the Zone Chairpersonship from the writer. The Zone is in very capable hands, and she is
supported by very seasoned lions in her team (The possibility exists that the 2™ Vice district governor, Council chair, and
Cabinet secretary will all be in her Zone)
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ZONE GOALS

My zone goals largely remain the same. To reiterate from my previous report —

Do no harm — through the actions and leadership to maintain and work what is already there.

To report—To assist and supervise the submission of club reports. As to writing (in this case, the formal writing of business
minutes), one commits one’s mind, a vial key to evaluate and question one’s (in this case, the particular clubs”) performance.

Visit - This will allow me to gain insight into the challenges and first-hand experience of the club president’s and the
management’s goals for that said club.

Train — to have informal social and interactive training on specific club portfolios. When learning is fun, the results are amplified.

CONCLUDE

This is one of my final reports for my tenure as the Zone Chair. This is an incredible learning experience, which the Region
Chair made possible with his incredible leadership skills. The incoming nominated Zone Chair created and managed an
incredible zone project that changed and will change a generation of youth, six lion presidents, treasurer and secretaries who
ensured the reporting went smoothly.

DG Neville and team, again, thank you for the confidence you placed in me.
Finally, all this would not be possible without our heavenly Father.

POINT OF CONTACTS

Relevant contact details
First point of contact — ZC Petrus Carstens of the Lions Club of Worcester (0828354775)
Escalations — RC Herman Laubscher of the Lions Club of Ceres (0829400930)

Zone Clubs
LP Ockert Herselman of the Lions Club of Ceres (0798999506)
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LP Ian Munnik of the Lions Club of Franschhoek (0791596476)
LP Jacques Calitz of the Lions Club of Paarl (0827799885)

LP Ria Cronje of the Lions Club of Tulbagh (0837484444)

LP Tim Steenberg of the Lions Club of Wellington (0604736800)
LP Johan Nel of the Lions Club of Worcester (0829095665)

NPO REGISTRATION NUMBERS

The Lions Club of Ceres - 030-888 NPO (Date registered 23/12/2003) Status Registered
Lions Club of Franschhoek - 032-148 NPO (Date registered 29/03/2004) Status Registered
The Lions Club of Paarl - 033-785 NPO (Date registered 11/07/2004) Status Registered

The Lions Club of Wellington - 030-965 NPO (Date registered 29/12/2003) Status Registered
The Lions Club of Worcester - 038-549 NPO (Date registered 17/03/2005) Status Registered

Report keys NR* - No reports filed TBC* - to be confirmed.




