ZONE CHAIRPERSON'S REPORT TO CABINET

ZONE CHAIRPERSON David Jacobs ZONE _8 DATE: _10 April 2024
CLUB NAME MEMBERSHIP ACCOUNTS PAID VISIT DATE | ZONE MEETINGS ATTENDED | LCIF NPO /PBO
Cont. Submitted
Open | Cur-r | Tar- Last Activity | INT | INT | D1 | D2 | 90 Days 1 2 Brckfl Hidbg Gnd
ent get MMR Report 1 2 past bay
due
Gordons Bay 22 22 26 y y y y y Oct | Mar Y Y Y
Helderberg 6 5 8 n y y y y Oct | Jan Y Y Y
Stellenbosch 8 7 10 n y | x X x | 230.00 | Sept | Jan Y N Y
Kuilsriver 4 4 6 n y y X Sept | Nov Y Y Y
Brakenfell 10 8 10 y y y y y Sept | Jan Y Y Y
TOTAL | 50 45 59
Club Name COMMENTS ON CLUBS (highlight difficulties or exceptional achievements)
KuilsRiver The support to marshaling events remained top of the order and the club had extreme challenges at the Stellenbosch airshow.
Helderberg The Bingo was a great event but not a membership drive,

Stellenbosch

Club is actively promoting awareness of people living with a disability. With support from St Balze an exceptional Blind Navigators Rally was
held on 6 Apil. Numerous Lions Clubs supported.

Brakenfell

The lease for the clubhouse remains unsigned. Further attempts to negotiate is being hampered by the sudden resignation of the president
and her partner. The bank account has finally been resolved.

Gordons Bay

Concern with numbers dwindling and not able to identify or recruit potential members.

RECOMMENDATIONS / SUGGESTIONS / ACTION REQUIRED

Kuils River

Plans are afoot to chage the club to a specialityclub during April with a fresh look on what can be achieved

Stellenboch

The three new prospects attending the meeting in April and should be added to the club during April




Helderberg

The members are tired, new strategies have been discussed and action will be taken when LP artemis returns to South Africa.

The asset in Maccasar needs to be delt with as a matter of urgency. District intervention required. Remains an issue without
resolve.

Brackenfell

With LP Mandy’s sudden resignation the members are a little disorientated. New strategy needs RC John and Guiding Lion
Rocky to workshop with members. The Clubhouse should be used to generate awareness.

Gordons bay

Zone meeting was hosted by the club, status quo remains

CLUB SUCCESSION PLAN

All clubs

All clubs have requested training for members and officers alike. Next zone meeting will action officers and enforce succession
pand action plan.




